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The Age Wave

Greatest 
Generation
1922 - 1946

Baby Boom
1946 - 1964

Generation X
1964 - 1984

Nexters
1984-2004



Greatest 
Generation
• Consistency 
• Job security
• Respect and dignity
• Job loyalty
• Experience is valued
• Methodical approach
• Predictable outcomes

Baby 
Boomers
• Consistency
• Public recognition
• Ideas are valued
• Flexibility in work 

environment
• Hard work and long 

hours are valued

Older Generations



Generation X

• Work-life balance
• Training and 

development valued
• Focused on outcome; 

not the task
• Independence
• Technology

Nexters

• Sense of community
• Work is fun
• Fairness in 

management
• Positive workplace
• Organization is 

making a difference

Younger Generations



Work-Life Balance at          
MoDOT

• Flex-hours
• Telecommuting
• Leave time for 

new parents
• Longer vacations



Training and Development 
at MoDOT 

• Career Ladders
• Accelerated 

Leadership 
Development

• Learning 
Management   
System



• Links performance 
with Tangible Results

• Self-sustaining 
budgets

• Quarterly payouts of 
up to $500

• Generating savings

Focusing on Outcome



• Final construction 
costs within 1% of 
award

• 550 construction 
office employees

• Quarterly payouts of 
up to $500
• $250 for office
• $150 for district
• $100 for organization

Focusing on Outcome



Focusing on Outcome



• Reduce OSHA 
recordables by 60% 
or zero

• 3,200 employees 
eligible

• Semiannual payouts 
of up to $250
• $125 for work group
• $75 for district
• $50 for organization

Focusing on Outcome



Focusing on Outcome



• Project award 
amounts within 1%+ 
or 5%- construction 
estimate

• Around 500 
employees eligible

• Annual payouts of up 
to $2,000

• $250 per quarter
• $500 for district annual
• $500 for organization 

annual

Focusing on Outcome



Focusing on Outcome



• Culture shift from 
ideas to best practices

• Must be producing 
desired results

• Implementation is 
expected!

Focusing on Outcome



• Form available online, 
electronic and paper

• Allows attachment of 
files, photos and 
videos

• Idea Advocate 
requests

Focusing on Outcome



• 3 levels of evaluation 
completed within 15 
working days

• Buy-in required at 
each level

• SAW coordinator 
facilitates 
organizational 
discussion and 
manages overall 
process

Focusing on Outcome

Host Division/District Evaluation

Technical Review

Employee Advisory Review

Department Manager Review



• Approved best 
practices placed in 
online database

• Implementation details
• Direct routing to 

department managers 
and regional 
implementation 
contacts

Focusing on Outcome



• Monthly video 
conference

• Discuss submissions in 
varying stages of 
evaluation and 
implementation

• Promotes total 
organizational buy-in

Focusing on Outcome



Questions?



Thank You!
For more information, contact:  

Mara Campbell            
Missouri Department of Transportation 

(573) 526-2908

mara.campbell@modot.mo.gov


