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The Age Wave

Baby Boom Nexters

1946 - 1964 1984-2004

Generation X

1964 - 1984

Greatest
Generation

1922 - 1946




Older Generations

Greatest
Generation

e Consistency

Baby
Boomers

e Consistency

Job security

Respect and dignity
Job loyalty
Experience Is valued
Methodical approach
Predictable outcomes

e Public recognition

e |deas are valued

e Flexibility in work
environment
Hard work and long
hours are valued




Younger Generations

Generation X Nexters

Work-life balance Sense of community
Training and Work is fun
development valued Fairness Iin

Focused on outcome; management

not the task Positive workplace
Independence Organization is
Technology making a difference




Work-Life Balance at
< —— MoDOT

 Flex-hours
' - e Telecommuting

%= * Leave time for
T new parents
== -~ e |onger vacations




Training and Development
:;:%'!1 at MoDOT

e Career Ladders
e Accelerated
_eadership
Development
_earning
Management
System




Focusing on Outcome

PerformancePlis

e Links performance
with Tangible Results
e Self-sustaining

budgets

e Quarterly payouts of
up to $500

e Generating savings




Focusing on Outcome

PerformancePlis

e Final construction
costs within 1% of
i award
;di e 550 construction
office employees
e Quarterly payouts of

up to $500
e $250 for office
e $150 for district
e $100 for organization
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Focusing on Outcome

PerformancePlis

Percent of Estimated Project Cost
as Compared to Final Project Cost

Fiscal Year




Focusing on Outcome

PerformancePlis

e Reduce OSHA
recordables by 60%
or zero

e 3,200 employees
eligible
e Semiannual payouts

of up to $250

e $125 for work group
e $75 for district
e $50 for organization




Focusing on Outcome

PerformancePlis

0O = ML s Oy o~ 0 D

Rate of OSHA Recordable Incidents

2004

CMoDOT
sll=Teyvas DOT

A Private Industry
Construction

2005 2006 2007 1st Quarter 1st Quarter
2007 2008

Calendar Year




Focusing on Outcome

PerformancePlis

e Project award
amounts within 1%+
or 5%- construction
estimate

e Around 500
employees eligible

e Annual payouts of up

to $2,000
e $250 per quarter
e $500 for district annual
e $500 for organization
annual




Focusing on Outcome

PerformancePlis

Percent of Projects Completed within

Programmed Amount
Number of Projects by Amount

Desired
Trend:

2006 2007

Fiscal Year N/A




Focusing on Outcome

4 Solutions
at\Work

e Culture shift from
Ideas to best practices

e Must be producing
desired results

e Implementation Iis
expected!




Focusing on Outcome

4 Solutions
atwo k Application Form

d a betoar, frster or cheaper way o

S et En . < Form avalilable online,
electronic and paper

 Allows attachment of
files, photos and

[ Simplifies werk [ Improves sty

videos
e ] e ldea Advocate

O Inemediate supscvisar O Arsa supsarvisar O & need an fdea Advacase

[ Dstrice Division bead [ Cantel Office staff r e u e StS
awn ves | | e[ ] g
Plazse savs and send your complated form and any amsch=eet
Or sign and mazil veur comnpleted fomm througk depertosnt madl tec
{Btgmature (i)
Thanks for heiping make MoDOT a world-class erganizamon!

Miisaeri Digpartrmant of Tramipariaion




Focusing on Outcome

Department Manager Review

Employee Advisory Review

Technical Review

Host Division/District Evaluation

e 3 levels of evaluation
completed within 15
working days

e Buy-in required at

each level

e SAW coordinator
facilitates
organizational
discussion and
manages overall
process




Focusing on Outcome

Solutions
o at\Wor

December 1000

Best Practice Tip Sheet ® Ap p roved beSt

Mame: Traffic Impact Study Guideline:

o practices placed In

Focus Area Traffic, Transpartation Plapning

o S it o online database
Description: Wrinen puidslmes were developed by Dis o better define
oTative F [ ] L[]
MoDOT amd o .mr, amid a.pa.nn»_-r while encoumaping sustzinabl e aconomic @
desy poes the ameount af l:u:m neaded in the Traffic Impact Smdy ,IJL'mmaJ

m:pamm. aIanm., MaDOT seafl
mitigation.

e e Direct routing to

e department managers
and regional

Implementation

smm——— contacts

Missouri Dyparnuent of Tranmporeetion

Files and photos:




Focusing on Outcome

Solutions
A at\Work

e Monthly video
conference

e Discuss submissions in
varying stages of
evaluation and
Implementation

e Promotes total
organizational buy-in




Questions?




Thank You!

For more information, contact:

Mara Campbell
Missouri Department of Transportation
(573) 526-2908

mara.campbell@modot.mo.gov




